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Bank Directors’ Guide to Controlling Credit Risk
by Dr. William F. Staats ................................................................... $9.95

How Chuck Taylor Got What He Wanted (and how you can, too!)
by Dr. William F. Staats and E.D. Sledge ......................................... $14.95

Key Concepts of Financial Management for Bankers (second edition)
by Dr. William F. Staats.................................................................. $28.50

The Basics of Bank Investments (third edition)
by Dr. Paul D. Cretien.................................................................... $15.95

The above books may be ordered
online through our home page,
www.gsblsu.org. Just click on Books
and complete and submit the order
form. You may also contact the
GSB office (1-888-278-0025)
for additional information on
these publications.

BOOKS

The Graduate School of Banking at LSU has recently published a new
book entitled Bank Directors' Guide to Controlling Credit Risk. The author,
Dr. William F. Staats, for thirty years was the Hermann Moyse, Jr.,
Distinguished Professor of Finance and Louisiana Bankers Association
Chair of Banking at Louisiana State University. Dr. Staats was a founding
director of a community bank and was appointed by the Federal Deposit
Insurance Corporation as a founding director of the nation's first bridge
bank. In addition, he has served as an expert witness in more than 25 legal
cases involving the duties of bank directors and officers. Each of those cases
involved a failed institution. Staats has examined the files related to several
hundred loans at failed banks and savings and loan associations.

The 50-page paperback contains definitions of risk in banking, the elements
essential to a sound loan policy, a discussion of the several steps in
underwriting a loan, a description of major loan underwriting deficiencies,
how to control credit risk at the portfolio level, how to maintain capacity
to absorb credit losses and how directors can monitor credit risk. This
comprehensive coverage is explained clearly and concisely in the jam-
packed 50 pages. In addition, Dr. Staats has interspersed the publication
with real-world situations.

Single copies of the book are available for $9.95 and the price per copy for
7 copies or more sent to one address is only $6.95.

Bank Directors’ Guide to Controlling Credit Risk
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In order to stay up-to-date with you and the news, we need your help. Please notify the school office of your promotions, moves and any other information you
think the other graduates would like to know. We would also appreciate notification of any changes in your mailing or e-mail addresses.

FEBRUARY 2006

On August 29th Hurricane Katrina slammed into the coasts of Mississippi and Louisiana
resulting in billions of dollars in physical damage, causing over 1,200 lost lives and
producing thousands of homeless and jobless people. Some observers predict that at least
a decade will pass before the area recovers.

Immediately after the storm struck and telephone service had been restored, the office
began receiving phone calls from students and alumni asking about classmates and former
classmates who lived in the path of the storm. Communication with the affected areas
was impossible, but the bankers who called expressed an interest in helping their
coastal colleagues.

In response to their request, the School established the GSB Katrina Relief Fund and
sent an announcement to students, alumni and faculty that a fund had been opened and
that contributions would be distributed to banks in the affected areas to assist bankers
who had experienced major losses.

Response to the establishment of the fund indicates the generosity of bankers. Over
$20,000 was contributed to the fund and several students and faculty offered their homes
to those who were left homeless. The money has been given to banks in the affected areas
that have students enrolled in the school. Banks differed in the allocation process, but no
strings were attached to the distribution of the money. A bank teller on the Mississippi
coast wrote saying, “I was one of the persons whom you have helped through your Katrina
Fund. I am married and have two step-children, 8 and 13, who live with us. We had several
feet of water in our home and are currently having our home repaired. The money that
you and your committee so thoughtfully gave to my family will help greatly with Christmas
as well as other needs to make our house a home once again. I would like to thank you
for being so thoughtful and giving during this time of need for the people of the Mississippi
Gulf Coast.”

While the financial help was greatly appreciated, the thoughtfulness and concern of their
fellow students and alumni meant a lot to the victims, and your generosity will long
be remembered.

Hurricane response

Each year the Administrative
Committee recognizes one of our
outstanding faculty by inviting him/her
and their spouse to attend the school’s
Board of Trustees Meeting. The award,
the T. Eugene Spragens III President’s
Award, was established by T. Eugene
Spragens II, deceased past president
of the school, in honor of his
deceased son.

Receiving the 2005 recognition was
Dr. Ernest Swift, course coordinator
of the senior capstone course, “Bank
Management Simulation.” For over
twenty years, Ernie has led a team of
outstanding faculty in offering the
simulation to the senior class, and the
course is usually ranked by students as
the top class in the school.

Ernie has retired from the faculty of
Georgia State University, but remains
active in our school and several state
banking schools. He is also working
closely with a group of advanced
banking schools in updating the bank
management simulation program
which will be used at the 2006 Session
of our school.

We are indeed fortunate to have Ernie
Swift on the faculty of the Graduate
School of Banking at LSU.

Outstanding
faculty

Approximately thirty students in the school suffered severe loss of property because of
Hurricanes Katrina and Rita and three faculty members either lost their homes or their
homes suffered serious damage. Obviously, completing the required bank study projects
was far down the list of the students’ priorities when they and their families were homeless.
One junior reported that he assumed that all his school notebooks and problems were
somewhere in the Gulf of Mexico.

The school contacted all students in the affected areas and extended the due dates on the
projects to April 15, 2006. However, many of the students have gotten their projects in
with little delay, while others are aiming for the April deadline.

KATRINA/RITA STUDENTS

ALABAMA

•  H. Clayton Ingram, Jr. (’87) President, Regions Bank, Cullman
•  Clifford W. “Wesley” Worsham (’07) Vice President, AmSouth

Bank, Birmingham

ARKANSAS

•  Russell D. “Davy” Carter, III (’03) Vice President, Community Bank, Cabot
•  Larry E. Clark (’91) Senior Vice President/Consumer Loan Manager, Arvest

Bank, Bentonville
•  Keith A. Grimes (’06) Vice President of Commercial Lending, Pine Bluff

National Bank, Pine Bluff
•  Rodney L. Shepard (’07) Sales Manager, Arvest Bank, Fort Smith

GEORGIA
•  Henry J. Pope, Jr. (’91) President and Chief Executive Officer, Exchange

Bank, Milledgeville

KENTUCKY
•  Susan Atwell (’04) Senior Lender, Somerset National Bank, Somerset
•  Sharon E. Smith (’89) Chief Operations Officer, The Farmers National Bank,

Lebanon
•  George B. Spragens (’99) Chairman of the Board, Chief Executive Officer,

and President, The Farmers National Bank, Lebanon

MISSISSIPPI
•  William S. Granberry, Jr. (’03) Chief Executive Officer, Richton Bank & Trust

Company, Richton
•  John M. Hairston (’04) Chief Operating Officer, Hancock Bank, Gulfport,

named to Mississippi Gaming Commission
•  David S. Lusby (’02) First Vice President, BancorpSouth, Southaven
•  John D. Thaxton (’05) Vice President, Bank of Jones County, Laurel
•  Beverly J. Wiggins (’99) Vice President and CFO, Citizens Bank, Columbia

NORTH CAROLINA
•  Harvey D. “Dean” Martin (’06) Senior Vice President/Area Executive, First

Bank, Albermarle

SOUTH CAROLINA
•  Robert W. Jonte, Jr. (’97) President, Bank of Greeleyville, Greeleyville
•  James B. Smith (’05) President, Sandhills Bank, North Myrtle Beach

TENNESSEE
•  John D. “Doug” Gold (’05) Vice President, Wilson Bank & Trust, Hermitage
•  Scott D. Jasper (’05) Vice President and Main Office Manager, Wilson Bank

& Trust, Lebanon
•  Clark D. Oakley (’05) Vice President, Wilson Bank & Trust, Watertown
•  Donna P. Stone (’91) President and CEO, First Community Bank of Bedford

County, Shelbyville

WEST VIRGINIA
•  Thomas F. Whaling (’04) President and CEO, West Union Bank, West Union

Ernest W. Swift
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Trustees Awards~
The Graduate School of Banking at LSU is governed by a
Board of Trustees which consists of a banker/graduate from
each of the fifteen sponsoring states and the executive from
the banker association in the states. The bankers serve two-
year terms and may serve two consecutive terms.

Jeffrey M. Szyperski

At the school’s board meeting last October,
three new trustees were installed. Jeffrey
M. Szyperski, a 1995 graduate, is serving
a term on the board representing Virginia.
Jeff is a graduate of the University of North
Carolina and is President of the Board of

Directors of Chesapeake Financial Shares and Chairman,
President, and CEO of Chesapeake Bank, Kilmarnock,
Virginia. He is the former Senior Manager, KPMG Peat
Marwick, Raleigh, North Carolina, a member of the Board
of Directors of the Virginia Bankers Association, and is
active in educational and community affairs in the market.
We are delighted to have Jeff represent the school in Virginia.

Teresa W. Knight

The new trustee representing South
Carolina is Teresa W. Knight, Executive
Vice President of The Palmetto Bank in
Laurens, South Carolina. Teresa is a 1995
graduate of the school.

She has been in banking 25 years, all of
which has been with The Palmetto Bank. She is a graduate
of Clemson University and the South Carolina Bankers
School, and currently serves on the South Carolina Bankers
School Board and the South Carolina Bankers Insurance
Trust Committee. We are indeed fortunate to have Teresa
serving on our Board of Trustees.

Brian K. Taylor

The new trustee representing the state of
Missouri is Brian K. Taylor, President and
Chief Executive Officer, First Security
State Bank, Caruthersville, Missouri. Brian
is a 2001 graduate of the school.

He holds an undergraduate degree from
Southeast Missouri State University and an M.B.A. from
Central Missouri State University. He entered the banking
profession at his present bank in 1991 and assumed the CEO
position in 1998. He is retired from the U.S. Army after 23
years of service on active duty and in the reserves. We are
pleased to have Brian represent Missouri on the Board
of Trustees.

new trustees

The 57th Session of GSB
As a graduate of the School, you are in a unique position to
recommend the program to your associates and others. Just
call the school’s office (1.888.278.0025) and we will contact
the prospective student and send appropriate materials. The
57th session will be held May 21-June 2, 2006 on the LSU
campus, and we are currently accepting applications.

New Ideas
If you are looking for new ideas to implement in your bank
to improve efficiency and increase profits, you will want
to look at the School’s Askourbanker program. Subscribers
to this unique service receive weekly, via e-mail, an idea
or suggestion to improve their bank’s performance. The
suggestions come from Bob McGoffin, Executive Vice
President of Home National Bank in Scottsdale, AZ, and
long-time faculty member at GSB. Bob has years of
consulting experience with Sheshunoff Management
Services, and has seen banks put in practice the
suggestions he offers. The cost to subscribe to the program
is a modest $150 per quarter, which is an investment that
will yield very large dividends. To enroll or to receive a
“sample” of the ideas offered, contact the School’s office
at 1.888.278.0025.

Check it Out
Please check out our webpage at www.gsblsu.org. E-mail
addresses for students and graduates are listed, but only
if requested. If you would like to have your e-mail address
shown in the directory, please send your address to and
request that it be listed on our home page.

Dr. Ed Seifried, Professor of Economics at Lafayette
College in Easton, PA, and popular course coordinator for
the senior course “Interpreting Economic Change,” presents
his economic analysis and forecasts on a school-sponsored
Internet program. Each subscriber receives copies of Ed’s
economic indicators table with their bank’s logo affixed on
the back. Some subscribers invite local high school economic
classes and/or customers to tune in to the presentation and
provide them with a copy of the indicators chart. Multiple
stations may tune into the presentation which originates
on the LSU campus. A subscription to the program is $250
per quarter. To subscribe to the service, call the school’s
office at 1.888.278.0025. The next presentation will be in
early April.

dr. seifried
quarterly
economic update

NEW COURSES
FOR 2006
The 2006 Session of the school will open on May 21st with
several new courses, new faculty and newly revised courses.

Three junior courses will have new faculty. The required
course in “Financial Markets” will be offered by Dr. Judson
Russell, professor of finance at the University of North
Carolina, Charlotte. Mr. Marshall Weems, a well-known
banking consultant, will head up the “Managing the Retail
Bank” course. Mr. Dennis Snow, who for twenty years was
involved in developing Walt Disney World’s service culture,
will teach in the course and address the entire student body
at the Tuesday night assembly.

The elective course, “Sources of Non-Interest Income,” has
been completely revised and Dr. David Kohl has created a
new course entitled “Rural and Agricultural Small Business
Enterprise Lending.”

The senior course, “Growing Your Loan Portfolio,” will have
all new faculty and a new elective course entitled “Portfolio
Management for the Community Bank” will be offered to
seniors. The senior elective course, “Troubled Asset
Resolution,” will also have all new faculty.

In addition to the new faculty who will lecture, three new
case leaders have been added to the faculty, and the “Bank
Management Simulation” will have a new examiner from the
Florida Department of Financial Institutions.

Each state which sponsors the school is assigned in the fall
a suggested number of students to enroll in the new class,
and the trustees work very hard to attain their targets.
Appointed trustees who meet their targets are recognized
at the annual Board of Trustees Meeting and receive a
modest monetary award for their success.
At the Fall Trustees Meeting, five trustees were recognized
for attaining their goals. We congratulate the following
trustees on their success:
• Kenneth P. Cherven (’90) President and CEO,

First Community Bank, Largo, FL
•  Drake D. Mills (’93) President & COO,

Community Trust Bank, Ruston, LA
•  Thomas F. Darnell (’80) President, BancorpSouth,

Jackson, MS
•  John R. Milleson (’95) President & CEO,

Bank of Clarke County, Berryville, VA
•  Michael G. Comer (’90) President, Huntington Banks, 

Charleston, VA

Executive Banking
Institute~
The name of the Professional Master of Banking Program,
which the School conducts in cooperation with Sheshunoff
Management Services, has been changed to The Executive
Banking Institute. The structure and content of the
program is unchanged.
Our graduates find this program to be the ideal way to
update their banking knowledge and to establish contacts
with bankers of similar interest. Participants come from
across the nation which generally assures that no
competing banks are represented. The implementation of
policies and procedures to increase revenue or reduce costs
is fully discussed by participants, and it is common for
bankers to visit a fellow student’s bank to learn first-hand
how a new product or policy is working. The program is
taught by an outstanding faculty of consultants and
academicians, and the small classes encourage the free
exchange of ideas between participants and faculty.
A major part of the learning experience of the program is
the requirement that each participant implement in his/her
bank an idea gained at the program. The School guarantees
that the policy implemented will yield at least $100,000
to the bank’s bottom line.
The program is held at the Barton Creek Resort in Austin,
Texas. In addition to excellent housing and dining, the
resort offers two 18-hole golf courses. The next program is
scheduled April 9-13. The enclosed brochure describes the
program in greater detail.


